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Abstract

The purpose of this study was to determine the effect of work
discipline (X1) and work motivation (X2) partially and
simultaneously on the performance of employees of PT. Hafele
Indotama. The type of research used in this research is descriptive
quantitative research. This study took a population of employees
of PT. Hafele Indotama consists of 90 people. The methods used
are observation, interviews, and questionnaires. In the results of
the validity test rcount > rtabel n = 90-2 namly 88 = 0,205. The
reliable test of work di discipline 0,737 > 0,60. The reliable test of
work motivation 0,720 > 0,60. The reliable test of employee
performance 0,656 > 0,60. The normality test KolmogorovSmirnov the Monte Carlo Sig. (2-tailed) and significant results are
0,205. The Work Discipline Variable has a significant effect on
employee performance with regression equation Y = 23,973 +
0,470 X1. The results of the t count > t table are 2,163 > 1,986.
Thus Ho1 is rejected and Ha1 is accepted, the variables of Work
Motivation has no significant effect on employee performance
with regression equation Y = 26,944 + 0,364 X2. The results of the
t count > t table are 1,108 <1,986. Thus Ho2 is accepted and Ha2
is rejected. Work Discipline and Work Motivation variables of
have a significant effect on Employee with regression equation is
Y = 20,617 + 0,387X1 + 0,200X2. in the results of test f count >
ftable are 4,803 > 3.10. Thus Ho3 is rejected and Ha3 is accepted,
meaning that simultaneously or simultaneously the variables of
Work Discipline and Work Motivation have a positive and
significant effect on Employee Performance at PT. Hafele
Indotama.
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INTRODUCTION
The success of a company is not always measured by how much money it has, but there are other
things that are more important, namely Human Resources (HR) in a company. In the current era of
globalization, it is very necessary to have quality human resources because the progress of a company
depends on the quality of its human resources or employees. The better the quality of employees of a
company, the higher the level of discipline possessed by the employee. Employees are valuable assets
that need to be considered and nurtured properly so that a company must pay attention to every detail
of programs related to human resource development in order to produce competent and highly
disciplined employees.
In the process, every company is required to have good management. A company if it has good
management can definitely increase the company's effectiveness. When viewed from the performance of
a company, it will certainly experience ups and downs in line with the ups and downs of employee
performance in the company itself. This indicates that there is a positive relationship between company
employees and the company where they work.
PT. Hafele Indotama is a company engaged in the business of leading German quality hardware for
the carpentry and building industries, architects, interior designers, and developers.
Based on the observations made by the author, PT Hafele Indotama has 90 employees and the
company also has the slogan "Be On Time Because It Shows You Care" which means that the company
applies work discipline well because it is disciplined. work has an influence on employee performance.
METHODS
The type of research used in this research is quantitative associative research. Quantitative
research is a systematic scientific study of the parts and phenomena and the causality of their
relationships. Associative Research According to (Sujarweni 2015, 16) associative research is: "Research
aims to determine the relationship between two or more variables. With this research, a theory can be
built that can function to explain, predict and control a symptom". The purpose of quantitative research
is to develop and use systematic models, theories or hypotheses related to nature.
According to Sugiyono, (2012) "quantitative research methods can be interpreted as research
methods based on the philosophy of positivism, used to examine certain populations or samples,
sampling techniques are generally carried out randomly, data collection using research instruments, data
analysis is quantitative / statistics with the aim of testing the established hypotheses. Quantitative data
are expressed in the form of numbers.
According to Sugiyono (2017) research variables are everything in any form determined by the
researcher to be studied so that information is obtained about it, then conclusions are drawn.
Variables are divided into two, namely the dependent variable and the independent variable. The
dependent variable (bound) is a variable whose value depends on the value of another variable (Y), and
the independent variable (free) is a variable whose value does not depend on other variables (X).
Questionnaire is a data collection technique by using and providing a list of questions that have
been prepared and then distributed to each respondent to be filled out and answered.
The technique of collecting data with questionnaires is carried out by researchers by distributing
questionnaires to respondents (employees) in the form of statements consisting of statements about
work discipline, work motivation and employee performance. The statement consists of five ratings
referring to the Likert Scale.
The scale used is a Likert scale where each answer is given a weighted value as follows:
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Likert Scale Score
Answer
Score
SS (Very Agree)
5
S (Agree)
4
RR (Hesitant)
3
TS (Disagree)
2
STS (Strongly Disagree)
1
The data analysis technique used by the author in measuring the results of this study is by
using validity and reliability tests, classical assumption test (normality test) with multicollinearity
test, heteroscedasticity test and simple linear regression analysis, multiple linear regression
analysis and hypothesis testing with statistical tests. t (partial test) and f statistical test
(simultaneous and joint test).
RESULT DAN DISCUSSION
The t-test was used to prove the significant effect between the independent variables on the
dependent variable. Where if the value of tcount > ttable indicates the acceptance of the proposed
hypothesis and to determine the effect of the variables of Work Discipline and Work Motivation on
Employee Performance.
As a comparison to see the significant effect, the criteria for a significant level of 5% (0.05) are used
and compare tcount with ttable with the following criteria:
The t-test was used to prove the significant effect between the independent variables on the
dependent variable. Where if the value of tcount > ttable indicates the acceptance of the proposed
hypothesis and to determine the effect of the variables of Work Discipline and Work Motivation on
Employee Performance.
As a comparison to see the significant effect, the criteria for a significant level of 5% (0.05) are used
and compare tcount with ttable with the following criteria:
1) If tcount > ttable then Ho is rejected Ha is accepted
2) If tcount < ttable then Ho is accepted Ha is rejected
Tabel 4.19 Uji t
Coefficientsa
Unstandardize
Standardi
Collinearity
d Coefficients
zed Coefficients
Statistics
Std.
Sig
Toleran
Model
B
Error
Beta
t
.
ce
VIF
1
(Consta
20.6
5.5
3.7
.0
nt)
17
39
22
00
Disiplin
.387
.17
.242
2.1
.0
.824
1.2
Kerja (X1)
9
63
33
13
Motivas
.200
.18
.124
1.1
.2
.824
1.2
i Kerja (X2)
1
08
71
13
a. Dependent Variable: Kinerja Karyawan (Y)
Sources: Processed data with SPSS 26, 2022
From the test results above, it can be seen that:
1) The Effect of Work Discipline on Employee Performance has a tcount value of 2.163 and a
significant value of 0.033 so it can be concluded that Work Discipline has a positive and
significant effect on Employee Performance, as evidenced by the tcount value of 2.163 > ttable
1.986 and a significant value of 0.033 > 0.05. So it can be concluded that Ho is rejected and Ha
is accepted.
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2) The effect of work motivation on employee performance has a tcount value of 1.108 and a
significant value of 0.271 so it can be concluded that work motivation has no positive and
significant effect on employee performance, as evidenced by the tcount value of 1.108 < ttable
1.986 and a significant value of 0.271> 0.05. So it can be concluded that Ho is accepted and Ha
is rejected.
Simultaneous Effect (f test)
The f test is used to determine the effect of the independent variables on the dependent variable
simultaneously, namely the work discipline and work motivation variables simultaneously affect
employee performance.
As a comparison to see the significant effect, the criteria for a significant level of 5% (0.05) are used
and compare tcount with ttable with the following criteria:
1) If fcount > ftable then Ho is rejected and Ha is accepted
2) If fcount < ftable then Ho is accepted and Ha is rejected
1) The Effect of Work Discipline on Employee Performance
Based on the results of the study, it was proven that the Work Discipline variable had a
significant effect on employee performance. the results of the t-test showed that the value of
tcount > ttable was 2.163 > 1.986 and a significant value of 0.033 < 0.05. Then it can be obtained
that Ho is rejected and Ha is accepted, meaning that partially the Work Discipline variable has an
effect on Employee Performance.
2) The Effect of Work Motivation on Employee Performance
Based on the results of the study, it was proven that the work motivation variable had no
significant effect on employee performance. on the results of the t test, the results of the tcount <
ttable are 1.108 < 1.986 and the significant value is 0.271 < 0.05. Then it is obtained that Ho is
accepted and Ha is rejected, meaning that partially the work motivation variable has no effect on
employee performance.
3) The Influence of Work Discipline and Work Motivation on Employee Performance
Based on the results of the study, it was proven that the variables of Work Discipline and
Work Motivation had a significant effect on employee performance. In the results of the f test, the
results of the value of fcount > ftable are 4.803 > 3.10 and a significant value of 0.011 < 0.05, it
can be concluded that Ho is rejected and Ha is accepted, meaning that together or simultaneously
the variables of Work Discipline and Work Motivation have a positive and positive effect.
significant impact on employee performance at PT Hafele Indotama.
CONCLUSIONS AND SUGGESTIONS
Based on the results of research and data analysis conducted in this study, the authors can draw several
conclusions as follows:
1. Work discipline at PT. Hafele Indotama has a significant effect on employee performance with the
regression equation Y = 23.973 + 0.470 X1. Hypothesis test obtained t count > t table that is 2.163
> 1.986. Thus Ho1 is rejected and Ha1 is accepted, meaning that there is a significant influence
between work discipline on employee performance.
2. Work motivation at PT. Hafele Indotama has no significant effect on employee performance with
the regression equation Y = 26.944 + 0.354 X2. Hypothesis test obtained t count < t table that is
1.108 < 1.986. . Thus Ho2 is accepted and Ha2 is rejected, meaning that there is no significant
influence between motivation on employee performance.
3. The influence of work discipline and motivation simultaneously affects employee performance at
PT Hafele Indotama, with the regression equation Y = 20.617 + 0.387 X1 + 0.200 X2. Hypothesis
test obtained value of F arithmetic > F table that is 4.803 > 3.10. Thus Ho3 is rejected and Ha3 is
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accepted, meaning that there is a simultaneous significant influence between work discipline and
motivation on employee performance at PT Hafele Indotama.
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